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2021 – A Retrospective On Insurance
Brokerage M&A
And What We Anticipate in 2022 

 Agency owners wishing to sell before any potential tax increases
Continued high demand for attractive acquisition candidates as private equity
sponsored brokerages increasingly dominated the acquisition market
Resultant peak multiples beyond those we had seen before

2021 is finally behind us, and, as the old curse goes, we still appear to be living in
interesting times. 2021 was not an easy year. Just a few of last year’s highlights (not that
you need reminding) include a pandemic that stubbornly refuses to go away; fires,
hurricanes and floods of near biblical proportions; a nation deeply divided across
political, ideological, cultural and ethnic lines; economic riches for some and
devastation for others; international threats and the development of unconventional
warfare; and domestic political turmoil and uncertainty.    

We thought it would be helpful to provide you, as insurance agency owners and others
interested in the insurance brokerage business, with an update on insurance brokerage
M&A as of the beginning of 2022. As much as things stay the same, they are evolving. As
the advisory firm that executes by far the largest number of mergers and acquisitions
transactions for insurance agents and brokers, and with our deep experience and
contacts within the private equity community, we have a better vantage point on what is
going on than most others. Here is how 2021 ended and what we anticipate for 2022.

Year End 2021 - The Great Wave 

As we predicted, we experienced a wave of year-end transactions in 2021, fueled by: 
1.
2.

3.

This strained the resources of everyone involved in the business, including the acquirers
themselves and service providers such as diligence firms and transaction attorneys.
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For Sica | Fletcher, 2021 was an incredibly busy year. The numbers tell the story.  In
each of the past several years, Sica | Fletcher has led the country in Mergers &
Acquisitions transactions for insurance brokers; however, in each of the last three
years, the number of transactions closed by Sica | Fletcher has increased dramatically.
After closing 92 transactions in 2019 and 125 transactions in 2020, we closed a
whopping 163 transactions in 2021. And a significant number of those were closed at
the end of the year.   

Year End 2021 – Much Ado About Nothing Regarding Capital Gains Rates

Much of the year-end frenzy regarding insurance brokerage M&A transactions was
fueled by concerns about increases in capital gains rates. We reported at length about
the developments as they occurred last year.

First, capital gains rates were supposed to go up 20%. As the year progressed, it became
apparent that 20% was a non-starter. That increase was whittled down to 5% and then
POOF, to nothing — no increase whatsoever.

But the impact of the threatened change prompted people to action. Those business
owners that were thinking seriously about selling decided that it would cost them
money if they waited, so the rush was on.

Year End 2021 – Peak Multiples Become Even Higher   

During 2021, transaction multiples increased even further from what we thought were
peak multiples in 2020. We are preparing a separate article dedicated to trends in the
multiples which we are now seeing. For now, let’s just say that the multiples which were
paid in past years solely for the largest and most sought-after insurance brokers now
have filtered down to much smaller agencies, even to those with EBITDAs of under $1
million. As a firm, we take pride in “under promising and overdelivering”, but even we
were surprised and at times even shocked by the prices that acquirors were willing to
bid for agencies we were selling.

 516.967.1958 | mjf@sicafletcher.com | SicaFletcher.com

mailto:mjf@sicafletcher.com


3

High Street Insurance Partners – On April 26, Abry Partners announced the
acquisition of High Street from Huron Capital. High Street management and agency
partners maintained large stakes in the company, and Huron maintained a minority
interest in the company as well. Sica | Fletcher served as financial advisor in the
transaction. Learn more about the transaction, here. 

PCF Insurance Services - Sica | Fletcher served as strategic advisor to PCF in its
management and partner-led buyout from its financial sponsor HGGC. The
transaction, which was announced on November 2, included financing of more than
$1 billion, and was led by PCF's Chief Executive Officer, Peter C. Foy, along with the
firm's executive team, partner investor firm, Owl Rock, a division of Blue Owl, and
Sica | Fletcher. HGGC will retain a minority interest in the business. Learn more
about the transaction, here.

Choice Financial Group – In another transaction announced on November 2,     
 Sica |Fletcher served as exclusive financial advisor to Choice Financial Group in its
private equity transaction with Northlane Capital Partners. Northlane invested in
partnership with the Choice management team, led by Founder and President
Richard Braun. Long-time insurance executive Bob Hilb joined the Choice executive
team in conjunction with the transaction. Learn more about the transaction, here. 

If you think about it for a moment, it is a little counterintuitive — with a greater supply
of companies for sale, one would think multiples would decline, or at least not increase.
So why did multiples increase? The reason is simple. In two words, private equity. There
are currently at least 30 insurance agencies and brokerages which have raised private
equity investments, and in 2021, those investments continued. We have described why
in previous articles and blogs. We at Sica | Fletcher assisted three very significant
private equity investments in insurance brokerages last year: 
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Acquirer Demand for Insurance Brokers Stays Very High                                    
 Under present circumstances, we anticipate no change in the demand for
insurance brokers by acquirers in 2022. They have plenty of dry powder and the
faster they acquire, the higher the returns they generate. Private equity firms
continue to have a high degree of interest in investing in insurance brokers, and the
number of such investments continues to rise. We do not currently see any
exogenous circumstances that would reduce this investment volume or demand,
even with somewhat higher interest rates later this year.

The Supply of Sellers Will Likely Decline Early in 2022 From Peak Levels in 2021  
Many of the most highly motivated sellers were looking to sell prior to the end of
2021 to avoid any potential capital gains tax rate increase. As a result, we anticipate
that sellers of insurance brokerages will be in somewhat shorter supply than they
were in the second half of 2021. We are already hearing this from some of the most
acquisitive agencies, that their backlog of acquisitions is less now than it was in
2021.

Impact on M&A Multiples                                                                                             
 With continued high buyer demand and a relative shortage of willing sellers,
competition for quality insurance brokers will remain extremely high among the
acquirers early in 2022. The supply/demand curve will likely be even more heavily
weighted toward sellers, and multiple acquirers will continue to bid for each
acquisition candidate in our processes. In 2022, we believe that acquisition
multiples will remain at peak values. For high quality insurance brokerages,
competition may push multiples to even more dramatic heights. 

What Do We Anticipate for 2022? 

With 2021 behind us, what do we anticipate for 2022? After all, we are still faced with
the COVID pandemic, now in an economic environment with the highest inflation we
have experienced since the 1980s, and likely increases in interest rates. Will we see
transaction multiples at last year’s levels? Or will the multiples decrease?

It is, of course, dangerous to try to predict the future, but here goes:
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Over time, increases in interest rates may force investors to rethink the multiples they
can pay to achieve their targeted returns. But for now at least, from everything we are
seeing, the competition for quality insurance brokerages will remain very robust and
transaction multiples will remain at peak levels.

In short, 2022 will likely turn out to be a very good time to be selling an insurance
agency.

If you would like to have a discussion with us about your strategic options, please
contact Mike Fletcher directly at mjf@sicafletcher.com or 516-967-1958.

About Sica | Fletcher 
Among the brokerage community, Sica | Fletcher is well known as the leading strategic
advisory firm in the U.S. that specializes in the insurance brokerage space and related
industries that complement it. In 2021, we led the country with 163 transactions
completed for the insurance agents and brokers, building on the successes of 2019 and
2020, when we led the country with 92 and 125 closed transactions, respectively. We
are also the leading advisor to the private equity firms that are most interested in
investing in insurance brokerages and in the private equity sponsored agencies that
have been created in recent years. 

The firm was founded in 2014 by Michael Fletcher and Al Sica, two of the industry’s
leading insurance M&A advisors who have closed over $11 billion in insurance agency
and brokerage transactions since 2014.
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